Leadership

Aidan Moore - Founding Director

Approach

We take time to understand our
Client's specific energy needs, then
work with them to map out their own
unique renewable energy journey.

Qualifications

BSc. (Hons.) Information Systems
for Business

Leeds Metropolitan University,
Leeds, UK.

Grad Cert in Applied Management
Australian Institute of Police
Management (AIPM)

Manly, Aus.

Diploma of Project Management
Riverina TAFE
Wagga, Aus

Diploma of Facilities Management
University of New England
Armidale, AUS

QUANTUM
NRG

Projects Delivered

Multiple New Renewable Energy Projects, Across NSW.
e  Client appointed project managers.
e Progressively managing planning, engineering and procurement phases.

Agnew Wines - Hunter Valley, NSW.
e  Client appointed project managers.
Developed 3 year strategy.
Managed planning, engineering, procurement and construction phases.
Interfaced with all key stakeholders.
Commissioned 125kW solar solution within time and cost expectations.

Solar Energy Site Sharing Solution (VEN), NSW - 4 x Agri-Clients.
¢  Client appointed project managers.
e Worked with solution provider and 4 x Agri-Clients over 2 year period.
e  Coordinated delivery of solution and net benefit of $100 to $250 / month.

Milkwood Bakery South Coast, NSW.
e  Client appointed project managers.
*  Managed strategy, planning, engineering, procurement and construction.
* Interfaced with all key stakeholders.
®  Grid connected 45kw PV and 70kwh Redflow storage solution.
®  Commissioned within Client's timeline and $0.16m cost expectations.

Moonacres Horticulture Southern Highlands, NSW.

e  Client appointed project managers.
Managed strategy, planning, engineering, procurement and construction.
Interfaced with all key stakeholders.
Grid connected 82kw PV and 120kwh Redflow storage solution.
Commissioned within Client’s timeline and $0.35m cost expectations.

The Pines Dairy Kiama, Pecora Dairy Robertson & Rosnay Wines Canowindra
e Client appointed project managers - 3 of 8 NSW DPI on farm pilots.
*  Managed strategy, planning, engineering, procurement and construction.
e  Grid connected 130kw PV and 160kwh Redflow storage solution.
e Commissioned within Client's timeline and $0.75m cost expectations.

NSW Rural Fire Service (RFS) State Wide Infrastructure Improvement Advisor
e Provide support to NSW RFS Areas and District teams.
e Fy2021/22 budget $20m.

NSW RFS Area Command Precinct Cowra
e Appointed to Project Board as Principle Client Representative.
e  Led detailed scoping/requirements and concept planning.
e Commissioned within 1.5 year timeline and $5m budget expectations.

NSW RFS State Headquarters Sydney Olympic Park
e Appointed Programme Manager.
e Lendlease base build & Fit out Design. RFS implementation / relocation.
e Commissioned within 3 year timeline and $35m budget expectations.

NSW RFS Statewide Radio PMR Upgrade
e Appointed Programme Manager with four direct reports and team of 10.
e Upgraded 260 sites and established 40+ new sites (incl. 48V power).
e Commissioned within 4.5 year timeline and $54m budget expectations.



